Herd Health Planning for veterinarians
using on-farm automated monitoring
systems: an effectual marketing pilot study
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Automated behavior monitoring To employ an effectual Effectual marketing is a strategy used to actively learn from a market and inform future operations. It was employed to
systems (ABMS) are an example of on- marketing strategy to pilot this new service with eight dairy veterinarians and nominated farmers.
farm monitoring technologies which gain feedback on a new The ABMS (Sensehub™ Dairy) is a cattle monitoring system which uses real-time rumination, activity, eating and milk data
mi.as.:r)etbehavpdur.s (?'QHEUE'”:E'OIW service which trains to produce insights that can be used to make decisions regarding reproduction, health, nutrition and milk production.
activity) to provide Insights that help veterinarians in optimisin - : : :
fFarmers to make decisions related e e fa inEi i g The service was piloted in three parts:
to cattle health and reproduction. J 1. Herd information was collected from the farmer using a Data Collection Form (DCF).

produced by an ABMS

The data they produce provide (SenseHub™ Dairy, MSD 2.The vet undertook a bespoke training session of Sensehub™ Dairy with a Veterinary Advisor [MSD Animal Health].

opportunities for veteninarians to add Using the DCF, data insights produced by the ABMS were used to create 3-5 herd health action points.

value to these insights, yet feedback Animal Health) for them

indicated variability in veterinary to use the data as part of 3.The vet, trainer and farmer reviewed the training and agreed a timeframe for achieving the specified actions.
engagement with on-farm monitoring their routine herd health Real-time feedback was recorded and thematic analysis used to analyse the results of the pilot study. Feedback was coded
technologies. planning. and categorised by theme (‘category codes’).

Three main feedback themes were identified to inform
the future development of a new service, which brings
vets and farmers together using the data insights

produced by an on-farm automated monitoring system.
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FIG 1. Service feedback themes. Category codes listed in order of frequency of mention by participants.

RESULTS

» Three main themes were identified:

1) Identifying the most useful data ImprOVing
insights for improving herd health herd health

2) What the service needs to be/do,
and 3) How the service affects the
role of the veterinarian.
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